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NFAC 6118-79

9 November 1979

Meniorandum for Dick Lehman

Subject: Model NIEs - An Example

1. Some time ago, the DD/NFA called our attention to
an old NIE on the Prospects for Peru, dated 18 December 1979,
which used the question and answer format quite successfully
&3 a means of organizing information and cstimative conclusions
in an integrated and readily understood fashion. A copy of the
NIE, together with a memorandum explaining the backgrcund from
the author,| then in ONE), is attached. 25X1

2. We believe that rhis is an outstanding NIE in its
analysis, style and brevity The 7N&A approach helps both the
reader and writer to focus sharply on each important aspect
of the problem, and commends itseif as a most useful format
for this kind of an NIE.

3. You may wish to discuss this with the NIOs at an
appropriate time in the future.

25X1

Attachments:
As stated
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